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1. The transport provision covered by this policy
This policy should be applied to determine if the person is eligible to use NCC transport or funding to cover transport costs, where access to a particular location is an essential factor to the achievement of success in particular outcomes agreed in the support plan.  

1.1. The outcomes where transport is relevant
The particular outcomes are:

· Being part of the community (Section 9)

· Work, formal education or training (Section 11)

· Carers short breaks
Activities to enable people to be part of the community could include meeting up with friends, attending a day service or luncheon club, or using community facilities (e.g a leisure centre).

Transport costs can be provided to enable a person to train for work. If a person works as a volunteer, it is expected that the recipient organisation would refund transport costs. Once a person gains paid work as a result of training or job coaching, transport costs should be met from Access to Work funding (if applicable) or be funded by the person, unless there are exceptional circumstances and funding is authorised by the appropriate financial approval process (for example,  a Financial Prioritisation Panel).
1.2. The form of transport
This could be:

· Transport operated by NCC  including specialist transport, for example, tail-lift transport, people-carrier, minibus

· Transport arranged by NCC but provided by an independent provider funded by the Community Care Support Budget

Transport will always be provided in the most effective way, for example, using shared transport.
1.3. The nearest appropriate location
The Department will only provide transport, or funding for transport, to the nearest appropriate location to meet a person’s outcome. Where the person chooses to access a different service or activity / support which is further away, transport will only be provided or funded up to the amount to cover the distance to the nearest appropriate and available offer of service or activity / support.

1.4. Escorts
Where requested, transport can include the provision of an escort, due to health and safety needs. The need for this will be determined during the support planning process. 

2. Eligibility for the provision and/or funding of transport
2.1. Eligibility
Transport or funding for transport will only be made available:
· Where a person has no other ‘reasonable’ method of transport
· And attendance is part of an eligible need to meet a particular outcome (see 1.1) as part of a person’s support plan. See staff guidance on Eligibility and Fair Access to Care Services for further information.

2.2. Definition of “reasonable” other methods of transport
A “reasonable” other method of travel is defined as:

· A person has their own transport, for example a motability car for their own use.

· Suitable alternative transport is available, for example a family/carer or care home vehicle.
· The person is eligible for funding for their transport from another agency.
· The person is able to use the public transport network. Part of the support planning process will involve encouraging people to develop their skills around travelling independently.

2.3. People in receipt of the Higher Rate Component of Disability Living Allowance (HRMCDLA)
The receipt of HRMCDLA does not rule someone out of receiving transport or funding for transport. However, there is an expectation that if people with HRMCDLA use this funding for a car under the motability scheme, this will be used to transport them to services when it is available to them. Reasons why this is not possible will need to be given.
If a person (or their appointee) refuses to disclose details about receipt of HRMCDLA, the person will be regarded as being in receipt of the benefit, for the purposes of applying this policy. 

2.4. People who are not eligible
If a person is not eligible for the provision or funding of transport, it may be possible for the person to arrange to use NCC transport but pay the full cost. This depends on availability of transport at the time.
3. Funding transport costs
3.1. Personal budget
A person’s personal budget allocation will be the first source of funding for any transport costs incurred by an eligible person in meeting the relevant outcomes (as at 1.1).
3.2. Additional allocation
If funding allocated into the personal budget is not sufficient, an additional allocation of funding for transport can be granted alongside the personal budget.

4. Planning and recording the provision of transport
The need for transport provision or funding should form part of the support planning process. 
4.1. Recording in the support plan
All support plans should include:
· Details of whether the person is eligible or not for the provision of transport or funding for transport.
· Confirmation of whether or not the need for transport is essential for the achievement of the particular outcomes (see 1.1)

· Clarity about whether any agreed transport costs are to be met from within the personal budget or from an additional allocation 
4.2. The transport assessment episode in Framework
The transport assessment episode must be completed in Framework, along with the ACM/25/TRAN.CHARGE.. 
5. Transport charges
5.1. Level of charge
The Department charges eligible people a flat rate for a single or return journey from home to the relevant location; please see the Council’s Fairer Contributions Policy for the current rate. 

If the person travels to access more than one distinct service, or meet more than one particular need within a day, then the appropriate number of charges will be made to cover the single or return journeys incurred. For example, a person travels from home to a work training project, then to a day service activity, and then home again. The two services accessed are the work training project and the day service. Therefore, two charges will be incurred.

Where additional return journeys of over 20 miles are arranged to meet relevant outcomes (see 1.1) for groups of people (eg day trips), people are expected to contribute to,
· The cost of transport at the standard rate and, 

· The cost of the driver’s lunch at the standard rate, where necessary. 

These costs will be shared between those taking part. There is no extra charge for return journeys of less than 20 miles.

5.2. Notice period to avoid charge
The charge may be incurred if the person is absent without giving 48 hours notice of cancellation. There may be exceptional circumstances where this is not possible, for example an emergency hospital admission, the death of the person and if the person becomes unwell at a time that the provider’s offices are closed. Other instances of exceptional circumstances will be determined at a local level by the day service manager. In all cases notice of cancellation should be given at the earliest opportunity  

Notice should be given by the person to the day service provider and the transport provider. 
5.3. Collecting the charge
Following the decision to offer transport support funded by the Department, staff must complete the Transport Charge Agreement Form, ACM/25, with the person or their appointee. This form requires the person to sign to agree to pay the charge in accordance with the current scale of charges. This agreement also gives authority for the information supplied to be checked.

The completed ACM/25 must be scanned into Framework.

The system of collecting the charge as a cash or cheque payment will continue, until further notice. 

People who choose to have their transport allocation paid as a direct payment will receive the agreed amount, less the transport charge.
5.4. Exemptions from the charge
Some people are exempt from the transport charge. These are people who: 

· Have aftercare arranged under part of Section 117 of the Mental Health Act. 

· Are already contributing to the cost of transport through a means-tested Independent Living Fund care package. 
· Suffer from Creuzfeldt Jacob Disease (CJD)
· Have their services (including transport) funded 100% by the NHS, as this is free at the point of delivery
5.5. People who refuse to pay
Transport will not be provided if a person, or their appointee, refuses to pay the charge. 

However, before transport is not provided, a risk assessment must be completed as the Department has a duty to provide a service where it is decided that the person would be at risk if this service was not provided. This should include considering if the need can be met in another way.
There are some circumstances where a person will refuse to attend a facility because of the transport charge.  If the risk to the user is at an unacceptable level then consideration should be given to whether alternative transport or means of collecting the charge exist (e.g. can families with control/responsibility for finances arrange payment).

The judgement not to provide transport on the basis of a person’s refusal to pay is a professional decision for a service manager. The person must be notified of the decision in writing.
Decisions to waive or reduce the charge must be recorded on Framework. The information must include the reason for the decision, the period for which the decision applies and the weekly cost to the Department.

6. Reviews
The provision of transport, charges and discretionary decisions will be reviewed at least annually. The review will include the offer for the person to have his or her mobility benefit status checked.
If a decision has been made to withdraw provision of transport following a review, notice of this decision will be given in writing, at least 28 days in advance of the withdrawal.

7. Complaints
If any person is not satisfied with the process that has been followed or the way that his/her case has been handled, he or she can make a complaint under the ASCH complaints procedure. 
Staff must ensure that service users and their representatives are informed of their rights. There are two complaints leaflets that can be ordered through publications online:
· Have Your Say – ASCH/253/07.10
· Have Your Say – ASCH/312/01.10 (easy read version)
PAGE  
1

